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Cheshire East Cheshire West

Minutes of Healthwatch Cheshire CIC Board - Part 1

Date: 17" March 2026 Venue: Online Meeting - Teams
Time: 5pm to 6pm Chair: Kate Cernik

Part 1 - In Public

Item | Topic

Action

Present:

Chairing the meeting: - Kate Cernik - KC, Board Director
Katrina Delargy - KD, Board Director

Meaghan McCauley - MM, Board Director

Peter Folwell - PF, Board Director

Erica Morriss - EM, Board Director

Shilla Mutamba - SM, Board Director

Keith Roper - KR, Board Director

Apologies: None

In attendance:

Louise Barry - LB, CEO

Mark Groves - MG, Service Lead

Emma McKenzie - EMcK, Admin & Finance Manager - minute taker
Jenny Lloyd - JL, Healthwatch Associate

1.1 Welcome, Introductions & apologies
KC welcomed all and no apologies were noted.

1.2 Declaration of Relevant Interest

EM explained that she would be retiring from the Board today. She
had been on the Board for 10 years, but as a board member of the
ICB and with the current situation with HW, she felt that she was
unable to continue in her role with HWC now. She would remain on
the volunteer team and will continue to be an avid supporter of
Healthwatch.

There were no other declarations.

1.3 | Minutes of previous meeting (enc) and matters arising
Notes were checked for accuracy and matters arising and agreed as
an accurate record.

1.4 | Action Log

Action 15

MG confirmed that trends are continuing, as ever, to be monitored
and further details follow under 1.6.
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1.5 | CEO Report
Service Update

LB thanked SM for chairing the last meeting. She had appreciated
having a catch up prior to the meeting and hoped to do this with
others in future.

LB presented her report and spoke in the main about Healthwatch’
future and the new Kings Fund report, ‘Learning from Healthwatch’
which can be read here: The future of patient voice: learning from
the Healthwatch model - Healthwatch Cheshire West

Healthwatch Future:

An embargoed copy of a report from The Kings Fund had been
circulated to the Board - an independent report on the future of
Healthwatch which cites the positive value of unsolicited comments
and ‘speaking truth to power’.

The report outlines how there will be a Director and Directorate for
Patients, however, LB pointed out that not everyone we speak to
are patients; they could be carers or family.

There is some criticism within the report around LHW and its
geography - we are two of the LHW who have the strength in terms
of geography. We now have a C&M Collaborative logo and have
responded to the NHS Trust survey as a collaborative of nine LHW.
The paper suggests a three-tier replacement of Healthwatch - local,
Cheshire & Merseyside and national. It recommends keeping the
level of independence and emphasises the importance of
unsolicited feedback with community co-production. This would
work for us with our existing strong relationships.

C&M LHW have a letter drafted to send to Wes Streeting and a
paper around the value of independent voice.

KR pointed out that the Healthwatch voice is more than just health
- it’s around care too. LB agreed. She has spoken to ADAS in both
East and West Cheshire, and they have been very supportive of our
work.

Andrew Cooper MP visited the Healthwatch office in February; it
was a very helpful meeting.

KC - he met and spoke with all the team and was very impressed by
the work that is carried out.

SM commented that what she’d taken from the report was that
largely the Kings Fund acknowledges our strong points which she
found encouraging.

1.6 | Comment Themes
MG presented two documents produced by Dhruv Wadhwa which
detail the comments received over the last quarter.



https://healthwatchcwac.org.uk/news/the-future-of-patient-voice-learning-from-the-healthwatch-model/
https://healthwatchcwac.org.uk/news/the-future-of-patient-voice-learning-from-the-healthwatch-model/

healthwoatch healthwoatch

Cheshire East Cheshire West

EM felt there was real strength in the main themes coming through
from the word clouds. It is apparent that staff satisfaction in the
NHS is the lowest it has ever been.

She thanked DW for their work.

1.7 | NHS Online Trust Consultation Response
In order for NHS England to set up a new Trust they need to consult
with HW. This response which was submitted in time is for noting.

1.8 | Any Other Business
It was noted that Andrew Cooper MP’s visit was 20" February, not
March.

Next meetings - to be confirmed.




