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Agenda Item 1.3
Minutes of Healthwatch Cheshire CIC Board - Part 1

Date: 17 March 2025 Venue: Teams Meeting
Time: 5pm to 6pm Chair: Mervyn Harding

Part 1 - In Public

Iltem | Topic

Action

Present:

Chairing the meeting: - Erica Morriss - EM, Board Director
Kate Cernik - KC, Board Director

Katrina Delargy - KD, Board Director

Peter Folwell - PF, Board Director

Mervyn Harding - MH, Board Director

Meaghan McCauley - MM, Board Director

Shilla Mutamba - SM, Board Director

Keith Roper - KR, Board Director

Apologies:
None received.

In attendance:

Louise Barry - LB, CEO

Mark Groves - MG, Service Lead

Emma McKenzie - EMcK, Admin & Finance Manager - minute taker

1.1 Welcome, Introductions & apologies
EM welcomed all. It was agreed to record the meeting.

EMcK was thanked for collating the meeting papers in one document.

1.2 Declaration of Relevant Interest
None

1.3 | Minutes of previous meeting (enc) and matters arising
Notes were checked for accuracy and matters arising and agreed as
an accurate record.

1.4 | Action Log

It was agreed to remove the Learning Disability (LD) project as an
action as CWaC LA are carrying out a Joint Strategic Needs
Assessment (JSNA) on LD next year which HWC will be supporting.
Similar work will be carried out in Cheshire East.

EMcK gave a work in progress update on access to Sharepoint and will
request invitations are re-sent and instructions given to ensure all
Board members have access to it.

EMcK




healthwatch healthwoatch

Cheshire East Cheshire West

1.5 CEO Report

Service Update

LB presented her report on activity commenting on the recent
government announcement regarding changes to NHS England and
the impact of staff sickness within a small, hardworking, and in
demand team.

Recruitment - Several good candidates are to be interviewed this
week for the temporary position of Community Engagement and
Project Officer.

A&E Watch - The reports for Countess of Chester (COCH) and
Macclesfield Hospitals have been published. Awaiting response from
Leighton Hospital before publication. CQC made an unannounced
visit to COCH and asked for any intelligence prior to this; HWC are
always asked for comments on the services they visit.

A positive conversation ensued around the A&E Watch programme.
Several Directors commented on the huge amount of work that goes
into the A&E Watch work and how well the reports read; SM also
shared that her experience of volunteering in this work was very
fulfilling.

KD - asked about waiting times getting longer and the absence of
nutritional and healthy shacks - important for diabetes and other
needs. MG responded that this was raised at the last A&E visits and
Leighton and Countess Hospitals now have roving drinks and
sandwiches trollies. MM - had had recent experience of A&E and was
offered sandwiches and coffee and was urged to leave feedback on
our web-based Feedback Centre.

KC described A&E Watch as a magnificent piece of vital work which
highlighted when an organisation has challenges. These reports
contain lots of soft information and colour as well as hard
information. Congratulations.

PF had heard a good report regarding COCH on Radio Merseyside. He
described our report as rich in narrative; statistically quite small but
encouraged that people understood that the system is at fault and
not staff.

SM picked up that a slightly higher percentage of people attended
A&E before any other service and asked if there was any idea why?
LB - we believe it might be people’s perceptions of where they feel
they might get seen. Overall, figures are going down slightly. Likely
to be a combination of factors.

EM congratulated MG on the richness of the reports.

All to be encouraged to share views and experiences via the
Healthwatch Feedback Centres: Feedback Centre Healthwatch ALL
Cheshire West or Find a service Healthwatch Cheshire East

LB - HWC is waiting for results of the Penny Dash review whilst
remaining focussed on what we do. HWE are unable to give us any
more insight. We are also waiting to hear more about NHS England.
NHS 10 plan, which we promoted, has had deadline extended - HWE
Chair, Louise Ansari is on one of the working groups.



https://healthwatchcwac.org.uk/services/
https://healthwatchcwac.org.uk/services/
https://healthwatchcheshireeast.org.uk/services/
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ICB - Thursday sees the end of the GP Access survey. HW Cheshire is
taking the lead to analyse data across the nine LHW. Independent
reports will be created for each LHW and one overarching report.
They will go to the ICB for their comments before circulating.

The Q3 report is due next month so is out of kilter with this
meeting.

Pharmaceutical Needs Assessment (PNA) - HWC pharmacy
comments were fed into this and LB has been involved in the
Assessment writing. Public Consultation will come next. A PNA
determines how many pharmacies are needed within a geographical
area - particularly important at a time when we are losing
community pharmacies.

EM asked about areas of deprivation and whether this was part of our
remit. LB confirmed this was looked at by the Public Health team.

Smoking Cessation Project - HWC were asked by C&M Champs
(Public Health) and a PR company to do some engagement work for a
small fee regarding smoking cessation. The organisation was very
poor with little notice which made it hard work, but feedback will be
given.

Skills Matrix and Register of Interests - the last forms have just
been returned by members and will be put to next Board meeting
and added to the shared drive.

Safeguarding - LB spoke about the latest query which we were led to
believe concerned a mental health professional being disrespectful
regarding their patients however we did not have enough information
to take this further.

1.6

Any Other Business - notified in advance where possible.

EM raised Chairing of meetings - EMcK to email Board to ascertain
those who would take a turn at chairing the quarterly meetings.

Meeting in Public SM - queried whether the meeting was public, LB
confirmed it was, we advertise the meetings and publish Part 1
Minutes on our websites. A general discussion ensued with the
consensus of opinion being that a lack of attendance was common at
public meetings unless a significant decision is to be made.
Healthwatch Cheshire engages with the local population on a daily
basis and is transparent about how we spend money.

EMcK

Next meeting - Wednesday 18" June, 10am to 12 noon - Board Room, Sension House,
Denton Drive, Northwich, CW9 7LU




