
   
 

 

 
Draft Minutes of Healthwatch Cheshire CIC Board – Part 1 
 
Date: 11 December 2024 Venue: Carl Ford Suite, Sension House, Northwich 
Time: 1pm to 2pm Chair: Erica Morriss 
 
  

Part 1 – In Public 
 

Item Topic Action 

 Present:  
Chairing the meeting: - Erica Morriss – EM, Board Director 
Mervyn Harding – MH, Board Director  

Katrina Delargy – KD, Board Director 
Shilla Mutamba – SM, Board Director 
Kate Cernik – KC, Board Director 

Peter Folwell – PF, Board Director 
Meaghan McCauley – MM, Board Director 
 

Apologies: 
Keith Roper – KR, Board Director 
 

In attendance: 
Louise Barry – LB, CEO 
Lynne Turnbull – LT – outgoing Chair 

Mark Groves – MG, Service Lead 
Emma McKenzie – EMcK, Admin & Finance Manager – minute taker 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.1 Welcome, Introductions & apologies 
 
EM welcomed all. She felt it had been a great morning which 

delivered a good introduction to Healthwatch and the staff team. 

She noted the obvious pressure on a small number of people to cover 

the Cheshire wide area, but how well they were performing. 

The Board were introduced to Mark Groves, Service Lead, who LB had 

invited to attend future meetings to provide more detail regarding 

team activities.  

Questions from the Board are welcomed via MG and EMcK. 

Outgoing Chair, LT also attended the meeting to wish all well and to 

outline to the new members what she believed to be the three 

priorities in terms of governance:  

1. Understand and be prepared to probe the Financial position of 

the Company - Annual Accounts, Management Accounts and 

Reserves. 

2. Have a strong understanding of values and strategic aim and how 

Directors support collectively. 

 



   
 

 

3. Remain strategic and avoid unnecessary intervention into 

operational day to day business. 

A Board member queried how, as a newly appointed Director, they 

would understand what Healthwatch does without getting involved in 

daily activities.  LT responded that any queries should initially be 

referred to the CEO for understanding and any possible conflict of 

interest. 

 
1.2 Declaration of Relevant Interest 

 
The Register of Interests log will be updated and circulated 
with these minutes. 
 

 
 
EMcK 

1.3 Minutes of previous meeting (enc) and matters arising 
 
Notes were checked for accuracy and matters arising and 
agreed as an accurate record.  
 

 
 
 
 

1.4 Action Log 
1.4.1. A list of acronyms and terms had been circulated; it was 
acknowledged that more HW related terms might need to be 
added or explained.  
 
1.4.2 A new Register of Interests form is to be circulated with 
minutes of December meeting 
 

1.4.3 LD meeting has yet to be arranged due to low capacity. 
 
1.4.3 Numeric trends for safeguarding – table showing number and 

theme trends for next paper in January. 
 

 
 

 
 
 

EMcK 
 
 

LB 
 
LB/EMcK 

1.5 CEO Report 
Service Update 
LB presented her report on recent activity; highlighting how 
important local public voice is and how HW reports are 
increasingly anticipated and respected by local providers.  
A&E Watch had recently been carried out at the three local 
Acute trusts and reports were being compiled.   
An across Cheshire & Merseyside survey regarding GP Primary 
Care services was currently being worked on by the Cheshire 
and Merseyside Local Healthwatch. 
 
No Safeguarding concerns had been identified this quarter. 
 

 

 

 

 

 

 

 

 

 

 

1.6 Draft Accounts – tabled 
 
MH presented the draft accounts and confirmed that they were 
as expected. Final copy to be acquired for signature and filing 
by 31st December. 
Request for Delegated authority for approval - approved 

 

 

MH/EMCK 

 

 

 



   
 

 

1.9 Any Other Business – notified in advance where possible. 
None received. 
 

 

 

As the meeting closed at 1.55pm, board members were invited to join the staff 
team at the office. 
 
Next meeting - 28/01/25, online 5pm-7pm. 

 


