
   
 

 

 
Minutes of Healthwatch Cheshire CIC Board – Part 1 
 
Date: 22 January 2024 Venue: Teams meeting 
Time: 5pm to 5.45pm Chair: Lynne Turnbull 
 
  

Part 1 – In Public 
 

Item Topic Action 

1.1 Present:  
Chairing the meeting: - Lynne Turnbull – LT, Chair, Board Member 
and Director 

Keith Roper – KR, Board Member and Director 
Mervyn Harding – MH, Board Member and Director  
Erica Morriss – EM, Board Member and Director 

 
Apologies: 
None. 

 
In attendance: 
Louise Barry – LB, CEO 

Emma McKenzie – EMcK, Administration and Finance Manager 
(minutes) 
 

LT welcomed all. 

 

1.2 Declaration of Relevant Interest 
None declared. 
 

 

1.3 Minutes of previous meeting (enc) and matters arising 
Notes were checked for accuracy and matters arising and 
agreed as an accurate record. 

 
 
 
 

1.4 Action Log (enc) 
 
LB confirmed we are on track with each area but asked for 
Workplan update to be deferred to March.   
 
LD project still to be discussed; agreed with LT to arrange a 
meeting early in March to enable a full update to be given at 
next Board meeting.  Dial House and Disability Positive might 
be able to help to meet this target. 
 

 

 

 

 

 

LB to arrange 

meeting early 

March  

1.5 CEO Update 
 
As previously reported, the response to the latest Citizens 
Focus Panel survey was poor and a re-circulation of the report 
gathered just a few more responses leading to a small report 
having been compiled.  This was a good learning curve for our 
Volunteer Coordinator who had not done this before. 
 

 



   
 

 

Combating Drugs Partnership work – Going really well. The 
questionnaire has been circulated and is being promoted 
effectively - 80 responses received so far.   
 
E&V programme – this now includes Discharge to Assess work. 
 
A&E Watch – Leighton reports are now out in public domain and 
are seen by stakeholders as really helpful. 
 
Cheshire East’s Direct Payment Consultation - Low attendance 
at these facilitation events; feedback on comments given to 
LA. 
 
While work is being undertaken on Thirlwall Inquiry statement,  
MG keeping things going operationally and EMcK is holding the 
admin fort. 
 
Safeguarding alerts – will be brought to March Board. 
 
Board Recruitment – to be looked at in Part 2 today. 
 
Thirlwall Inquiry – slightly behind schedule due to illness, but 
statement will be compiled and submitted in time. LB stated 
that however much pressure this is putting on the Healthwatch 
team, ‘every minute is worth it’. 
 
LT any comments on CEO report? 
EM – thanks to EMcK and LB for their work. Can’t imagine what 
this is like. Any learning for future – how do we pull this info 
together? 
LB – we are small and we need to accept our limitations. Thank 
you. 
KR – Echoes EM’s sentiments - we don’t underestimate what 
you’re going through. 
LT and MH agreed and LT asked that thanks are passed on to 
everyone who has helped. 

1.6 Independence of Healthwatch Cheshire 
 
Consultations – LB wished to re-iterate that MG acted purely as 
a facilitator at a recent Cheshire East consultation.  

 

1.7 Any Other Business – notified in advance where possible 
None. 
 

 

 

 

 
Meeting closed at 5.30pm 
Next meeting – To be confirmed 

 


