
   
 

 

 
Minutes of Healthwatch Cheshire CIC Board – Part 1 
 
Date: 18 December 2023 Venue: Teams meeting 
Time: 5pm to 5.45pm Chair: Lynne Turnbull 
 
  

Part 1 – In Public 
 

Item Topic Action 

1.1 Present:  
Chairing the meeting: - Lynne Turnbull – LT, Chair, Board Member 
and Director 

Keith Roper – KR, Board Member and Director 
Mervyn Harding – MH, Board Member and Director  
Erica Morriss – EM, Board Member 

 
Apologies: 
None. 

 
In attendance: 
Louise Barry – LB, CEO 

Emma McKenzie – EMcK, Administration and Finance Manager 
(minutes) 
 

LT welcomed all. 

 

1.2 Declaration of Relevant Interest 
None declared. 
 

 

1.3 Minutes of previous meeting (enc) and matters arising 
Notes were checked for accuracy and matters arising and 
agreed as an accurate record. 
 
KR queried whether or not EM is both a Director and Board 
member. It is confirmed that EM is currently a Board member 
only; the intention was for her to be signed up as a Director. 
EM to be confirmed as a Director - appointment approved by all 
 
LT and KR are wanting to step down at the end of March.  For 
good governance LT believes 10 years is long enough for any 
Director, but she will stay until recruitment to the Board is 
completed. 
 

 
 
 
 
EmcK to 

send EM 

Director 

paperwork  

1.4 Action Log (enc) 
No actions recorded 

 

 

1.5 CEO Update 
LB updated on the Citizens Focus Panel latest survey on Cost of 
Living which received 9 responses.  As no meaningful results 
could be gathered from this, it has been sent out again. This is 
the first time HWC have used a Healthwatch England ‘off the 
peg’ survey. 

 

 

 

 

 

 



   
 

 

CWaC Combating Drugs Partnership survey has been sent out to 
Cheshire West. Could go wide and far, probation service LA 
staff. Jenny Lloyd has been heading this up and she has done a 
fabulous job alongside Jem Davies. 
E&V – the revisions and undertaking of the new processes both 
a blessing and a challenge.  
EM - Totally different ask of our volunteers to do this and quite 
a lot of work. How much of a priority do the LA put on this? 
Tough sell against some of the other things that we do.  
LB – limited input from volunteers at the moment – two staff 
and one volunteer for each visit which involves pre-surveys and 
talking to Manager. This is our active way of ensuring we are 
collecting care information. We’re looking at Discharge to 
Assess Beds too. Work will also be done with reablement 
surveys. E&V reports are valued by LA and act as a critical 
friend. Staff are yet to get into a rhythm with the new process, 
but this will come and MG has a programme scheduled for 
delivery. 
A&E watch – for Macclesfield and Countess. Leighton’s is on its 
way. 
Healthwatch is now embedded with the Trusts with the A&E 
Watches, and SDEC visits. Mark Groves to be credited with this. 
Pride – we have had a presence at most of these events across 
Cheshire which bring in a lot of visitors are out of area; so 
mixed results. 
Refugee and Asylum seekers – great work in the East carried 
out by Alison Langley who has raised various challenges with 
nutrition. 
PLACE visits at Trusts – staff and volunteers involved in this. 
We are continually trying to widen our engagement activity. 
We will be facilitating the Direct Payment Consultation event 
in Cheshire East – we need to be certain that we are 
independent in this setting. 
 
EM – if we were to go back to the workplan, looking at the 
things we said we would look at, how much are we achieving of 
it? 
LB – we looked at the workplan in October’s Board.  Learning 
Disability needs further work and we will perhaps work with 
other C&M LHW next year.  LB to do another update. 
 
LT – CWaC has approached Cheshire Disabled People’s Panel to 
look at accommodation services.  Could get HWC involved with 
intelligence gathering. LT/LB to hold separate conversation. 
 
Safeguarding and ICAS are reported.  
Safeguarding: LB had contacted Quality Lead regarding a 
safeguarding case which crossed both health and care – good 
response to our enquiry. 
Board Recruitment – internal discussions have not been able to 
objectively update paperwork as required.  

EmcK to send 

Combating 

Drugs survey to 

Board 

 

 

 

 

 

 

 

 

EmcK to send 

A&E Watch 

reports to 

Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LB to issue 

workplan 

update 

 

LT/LB to talk 

re Cheshire 

Disabled 

People’s Panel 

project 

 

 

 

 

 

 



   
 

 

 
Thirlwall Inquiry – LB confirmed that HWC has been issued a 
Rule 9; by Friday 22nd December need to update the Inquiry as 
to our progress and then submit draft statement and 
documents by 26th January.  
 
LB stated that whilst as HWCW we knew nothing about this 
until it was reported on by the media, it is of real importance 
that we review all of our activity to ensure nothing was missed. 
It is also important to review our activities to ensure that if 
wanted, people could have approached Healthwatch Cheshire 
West. 
We fall under the category of ‘NHS and External Scrutiny 
organisations’. 
Where available, our data search needs to go back to 2013 
when HWC started. 
LB – Breathing space needed for Inquiry work and day job and 
therefore request to put back board recruitment until 
February. LT – considered this and agreed if interviews are held 
in March. 
Circulate the old Board recruitment paperwork for comments. 
 
Quarterly comments – LB is currently looking at comments from 
August and September and early in the new year will be looking 
at Q3 comments. There is no let up. 
 
KR – has done ten years as a Director for Healthwatch Cheshire 
and has taken on a part-time secondment with another 
disability charity and will not have enough time to devote to 
HWC, so looking to step back. A colleague may wish to step up 
– feels they have something to offer and would welcome an 
informal chat with Chair or CEO. LB – would you please pass on 
that not ignoring email. 
LT – small T&F to look at paperwork – dates for panel to 
recruit. This was agreed. Skills involved. 
EM – stated she knows of some people who would be excellent 
in the Board member role and will aim to ask three people if 
they would be interested. 
The Board needs a mix of new and existing – not a massive 
number of new recruits. LT will stay as long as it’s needed. 
 

T&F Group to 

be set up - 

EMcK 

 

 

 

 

 

 

 

 

 

 

 

 

 

EMcK to 

circulate 

previous 

recruitment 

docs. 

 

 

 

 

 

 

 

 

EmcK to 

circulate and 

organise date 

for T&F. 

KR/MV/EM/LT 

 

 

 

 

 

1.6 Independence of Healthwatch Cheshire 
 
Cheshire East LA had asked HWC to present their Direct 
Payments presentation and facilitate discussions.  Mark Groves  
confirmed that our role will be as an independent body. 
 
 

 

1.7 Any Other Business – notified in advance where possible 
None. 
 

 

 

 



   
 

 

 
Meeting closed at 6pm 
 
Next meeting – Monday 15th January 2024 at 5pm 
(Post meeting note – date of next meeting changed to Monday 22nd January 2024 
at 5pm) 

 


