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Notes of Healthwatch Cheshire CIC Board - Part 1

Date: 27 March 2023 Venue: Zoom meeting
Time: 10am to 11am Chair: Lynne Turnbull

Part 1 - In Public

Iltem | Topic Action

1.1 | Present:

Chairing the meeting: - Lynne Turnbull - LT, Chair, Board Member
and Director

Keith Roper - KR, Board Member and Director

Mervyn Harding - MH, Board Member and Director

Erica Morriss - EM, Board Member and Director

Apologies:
None.

In attendance:

Louise Barry - LB, CEO

Emma McKenzie - EMcK, Administration and Finance Manager
(minutes)

LT welcomed all.

1.2 | Declaration of Relevant Interest
None declared.

1.3 | Minutes of previous meeting (enc) and matters arising
Notes were checked for accuracy and matters arising and
agreed as an accurate record.

1.4 | Action Log (enc)
No actions recorded.

1.5 | CEO Report
LB presented her report.

Grace Owen will soon be leaving the team as she has secured a
place to train as a nurse. This is a great loss to the team as she
has a huge raft of skills. Out for recruitment currently.

Trauma informed training for staff will be provided by CWaC as
they hear some very in-depth experiences. LB asked the Board
to suggest other training which may be relevant.

HWE in background - Healthwatch Cheshire is not one of the
LHW which is in touch regularly.

ICB - bringing HWC lots of additional work and an extra layer of
involvement which is worthwhile but also very draining on
resources and presents some challenges.
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A Board member questioned whether this was bringing in extra
funding as it is extra to our LA contract work? Could LA add
monies or take away work from somewhere else? Perhaps a
running record should be kept of how much time is spent on
this? LB unsure of how she would determine what is ICB and
what is HWC.

These sentiments were echoed by another member - important
not to overwhelm the team and not be seen as the easy vehicle
via which to consult.

LB - HW is written into the ICB framework, but no one has
considered who should pay for this.

It was suggested that statistics should be brought to these
meetings occasionally around vacancies, sickness and training To add to
hours. Agenda.
Next ICB meeting should have been held in Cheshire West but it
will fall during purdah. LB pointed out that although she is only
expected to attend the meetings on the Cheshire patch, she
has to read the papers for each meeting to enable her to
commit to supporting LHW.

Quality Assurance Audit - Many thanks to MG and EMcK who did
a lot of preparation for this - there is very little to action
although there are some inaccuracies to correct. A day was set
aside for the audit by commissioners; however, all questions
were answered within a morning. Very positive.

Ellesmere Port hospital work - a prime example of how public
feedback can improve patient outcomes. Awaiting feedback
from Trust on our report.

Dental - situation is no better. Continuing lack of NHS dental
services and many people are unable to find an NHS dentist.
NHS issues are also impacting on the availability of private
dentistry. A long-term plan is needed.

Enter & View paperwork has been revised.

Workplan

No questions on current workplan.

Proposed workplan - 7 areas we will be focussing on are:

1. Quality of Discharge from 3 acute Trusts. ICB are looking at
quality indicators - potential that Cheshire & Merseyside HW
will be commissioned for work on this - LB is contact.

2. LD - LB talking to Alistair Jeffs about this; he has been
asked by ICB for info.

3. Access to care services and support - a social care and
preventative care watching brief.

4. A&E Watch - Macclesfield soon, and Countess at some point
too.

5. GP Access




healthwoatch healthwatch

Cheshire East Cheshire West

6. Dental Access

7. Substance Misuse - combatting drug partnership board. HWC
is on both East and West Boards. West - lived experience
work is being funded for HWC £20K.

Training/Board Recruitment - looking to plan these.

LT - pleased to see quality of discharge being included. CE
Safeguarding Lorraine Dunne EOLP - to look at materials and
will feed back as some people can be sent home to die - lifting
the lid to enable people to make better choices.

1.6 | Independence of Healthwatch Cheshire

LB confirmed that there is a better understanding of this and
people are now expecting HWC to be independent.

HWC will withdraw from a conversation if independence is
threatened.

ICB Priority setting tool - happy to help develop the tool, but
unable to sit on Board to make decisions around it.

1.7 | Any Other Business - notified in advance where possible

It was noted that since the last meeting, the Board had signed | Agreed
off and agreed the Decision Making policy.

Next meeting - tbc




