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Cheshire East Cheshire West

MINUTES of Healthwatch Cheshire CIC Board

Date: 26 July 2021 Venue: Zoom meeting
Time: 10am to 11am Chair: Lynne Turnbull

Part 1 - In Public

Iltem | Topic Action

1.1 | Welcome and Apologies

Present:

Chairing the meeting: - Lynne Turnbull - LT (Disability Positive),
Chair, Board Member and Director

Erica Morriss - EM, Board Member

Catherine Bowden - CB, Board member.

Keith Roper - KR (DIAL West Cheshire), Board Member and Director

In attendance:

Louise Barry - LB, CEO

Alistair Jeffs - AJ (Cheshire West Voluntary Action)

Mark Groves - Service Lead, HWC

Emma McKenzie - EMcK, Administration and Finance Manager
(minutes)

Apologies:

Alison Kaye - AK, Board Member

Caroline Whitney - CW (Community & Voluntary Services CE), Board
Member and Director

Elizabeth Bott - EB, Board Member.

George Loughlin - GL, Board Member

Mervyn Harding - MH (Youth Federation), Board Member and
Director.

LT welcomed all to the meeting, apologies were noted.

1.2 | Declaration of Relevant Interest
AJ - is MD of Vivo, a local authority organisation, but is
attending as an advisor to CWVA.

1.3 | Minutes of previous meeting (enc) and matters arising
Minutes were checked for accuracy and matters arising and
agreed as an accurate record.

1.4 | Action Log (enc)
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e Mental Health headlines checked by LB but nothing new to pass
on to KR - the Action will be set as a ‘watching brief’.

e A meeting to be set up with CVSCE, CWVA and HWC to
discuss Care Community coverage had not been arranged as
these parties are in regular contact; it was considered that
the important issue is to ensure local groups are included
and actively involved in the care community steering
groups. Action closed.

1.5 | CEO Report

LB reported that the team had been exceptionally busy working
on many reports including two Annual Reports. Local
stakeholders were happy to provide positive quotations for
inclusion.

The team has lost three staff members since the Board last
met, two of whom have gone on to new roles but will be
keeping in touch both professionally and personally. The third
has retired, but is already looking to volunteer with HWC.
Replacements have been made in the form of 2 Project
Officers, 1 full time and 1 part time.

Lucy Welsh of Age UK has stepped down from the Board due to
a change of career.

LB asked for any questions on the current report:

LT - Action packed - well done to all the team.

AJ - Really good and lots in there. The Integration Index report
was of real interest. Any news regarding timescales coming out
of HWE/NHS England? LB - it has been published and talked
about a lot but will feedback on how it will work in a few
weeks’ time. AJ - What do we do about it locally? LB - Capacity
is tight at the moment, hoping that new Project Officer, will
take on Learning Disability Partnership Board meetings both
East and West. This report could help confirm priorities in East
and West.

EM - Leighton has stopped working on complaints; how does
this fit with other Trusts? LB - all the Trusts have had
complaints on hold for a period of time.

Connected with that, our ICAS Advocate currently has COVID so
the team will be helping out as much as possible using shared
learning.
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A&E Watch

We were asked five weeks ago at an A&E Delivery Board why
people are presenting in higher numbers but with lower acuity
and then three weeks ago, we were asked to carry out A&E
Watch. MG quickly organised a programme and last week staff
and volunteers attended all three Trust’s A&E departments at
the same three times throughout the day and evening,
throughout the week. 267 responses were received over the
week and a draft report should be ready midweek to present to
the Delivery Board. E&V visits were also carried out at the
three hospitals and reports composed. We aim to follow this
model in future.

A full de-brief was held virtually with volunteers and staff at
the end of the week. EM commented on how pragmatic people
were, understanding the limitations of NHS especially as there
were building works going on at two of the departments; and
also, what positive motivation people had for the work.

MG - HWE were surprised by our A&E Watch activity as a lot of
Trusts are not allowing people in.

A member of Business Intelligence Unit from CCG attended our
activity on Friday at the Countess and took a lot away from the
meeting.

KR - tremendous to have got that number of responses. How
were you received by staff at the sharp end? MG - All three
hospitals were great; most knew us from working with us
before. We try to be as unobtrusive as possible; we were very
well received.

LB - it was a really neat, well organised piece of work.

Safeguarding and Health and Safety
To be discussed in Part 2.

1.6 | Any Other Business - notified in advance where possible
None.

Next meeting - to be confirmed.




