healthwatch healthwoatch

Cheshire East Cheshire West

MINUTES of Healthwatch Cheshire CIC Board

Date: 19 October 2020 Venue: Zoom meeting
Time: 10am to 11am Chair: Lynne Turnbull

Part 1 - In Public

Iltem | Topic Action

1.1 | Welcome and Apologies

Present:

Chairing the meeting: - Lynne Turnbull - LT (Disability Positive),
Chair, Board Member and Director

Erica Morriss - EM, Board Member

Caroline Whitney - CW (Community & Voluntary Services CE), Board
Member and Director

George Loughlin - GL, Board Member

Lucy Welsh - LW (Age UK Cheshire), Board Member and Director
Catherine Bowden - CB, Board member.

In attendance:

Louise Barry - LB, CEO

Emma McKenzie - EMcK, Administration and Finance Manager
(minutes)

Apologies:

Alison Kaye - AK, Board Member

Alistair Jeffs - AJ (Cheshire West Voluntary Action)

Elizabeth Bott - EB, Board Member

Keith Roper - KR (DIAL West Cheshire), Board Member and Director
Mervyn Harding - MH (Youth Federation), Board Member and
Director.

LT welcomed all to the meeting, apologies were noted and quorum
was agreed.

1.2 | Board Introductions
No introductions were necessary.

1.3 | Declaration of Relevant Interest
None made.

1.4 | Minutes of previous meeting (enc) and matters arising
Minutes were checked for accuracy and matters arising and
agreed as an accurate record.
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1.5 | Action Log (enc)

Current outstanding actions are:

e A head and shoulder photo of Alison Kaye has been chased and is | EMcK
expected.

e Widgets - Live Well website in East is being revised so this has not | LB
been completed.

e LW had circulated the working from home survey.

1.6 | CEO Report (enc)

Service Update

Team and Office - LB acknowledged it had been very hard for all of us
working and living through the pandemic; the pressure has been
significant, but everyone had pulled their weight to great degrees. It
had been difficult sometimes to ensure everyone was engaged and
working at their optimum. Currently working a rota of some working
from home and some office working. Team have valued working
together in the office, it has stimulated thinking and, in some cases,
lessened loneliness.

Temperature checks are made on entering the building, hand
sanitisers are used throughout, only one member of staff is allowed
in the kitchen at any time.

EM asked if the DSE ergonomic policy had been circulated and if
there were any ideas about multiskilling the team differently. LB felt
that the team did not lack skills, but, in some instances, a lack of
desire. Online meetings are being more readily set up now this is the
norm.

CW asked if a staff survey had been sent out? Has it picked up
anything about physical health worsening, more so than mental
health issues? How can we encourage staff to become more active - LB - staff to be
Has HWC thought about this? LB - several staff are on long term sick. | asked about
Meetings are held every day at 10am and this will be picked up at the | physical health
next one.

Activity - Survey had been well-timed and information had been used
widely and fed into many organisations, eg CWP had used it to
evidence their engagement with the public. It will be refreshed at
beginning of November and pushed again.

Communications - The information gathered from the survey is now
being broken down into the 17 care communities. HWC were asked to
be part of Across Cheshire and we sit with the Communication Leads
within all Trusts. We share via our website, a weekly roundup which
goes to the Comms group and is circulated by the CCG to all their
stakeholder groups.
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CW - could weekly round-up emails be sent to Suzanne Thomas who CW to email LB
is co-ordinating an Intelligence Hub for CE. S Thomas’
email address
LT - the reports are phenomenal; very useful.

We have been involved in work across Cheshire and have noted
differences in the way East and West Councils operate. East were
exploring food poverty and were keen to mirror what West had done.

Phone and emails have been handled as usual.

Engagement - some hoping to meet in person. Dave Crosthwaite has
been out with Neston PCSO and we have received enquiries regarding
attending regular markets.

LW - are Councillors asking us to be out there? LB - not pushing at all
as everyone is using common sense and keeping safety in mind.

Health Overview and Scrutiny - this work has included LB sitting on
a witness panel for the consultation for closure of a branch surgery;

this started before Christmas and is now on pause. How CCG handles
this is paramount.

Healthwatch England - reports are shared with them. ‘Workplace’
intranet continues to be very active. HWE are looking for 5 LHW for a
potential piece of work on efficacy of Health Care Partnership. Might
work well for HWC as fits with CCG’s work on following a patient
journey. We do not have additional capacity but it could dovetail
with our work.

Volunteers - Dave Crosthwaite’s connectivity with the volunteers is
excellent and he has been keeping volunteers updated. LB would like
a meeting to be held when she is able to attend.

GL would like other staff members to attend, to know what the staff
members do and to integrate more. LB - potential here with work re
young people with newest Community Engagement Workers, Kate
and Alison; volunteer input on this would be good.

CW - if social meeting arranged, would like to be invited.

March team event was very useful.

LB - we will do a social team event.

CB asked about a breakdown of volunteers, would be interesting to Social Team
see active volunteers. LB - we don’t do this routinely and at the Event to be
moment we have ‘connected’ rather than ‘active’ volunteers. The arranged
focus now is recruitment to the Citizens Focus Panel.
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Enter & View - no activity here currently. The Health and Overview
Scrutiny Committee in Cheshire East asked if HWC was not going in to
care homes, how do they know what is happening?

We will soon be personally distributing a Care Home survey as hard
copies to Homes - not including LD or dementia only homes. It will
also be going out to relatives and carers. It will be dropped off and
picked up on set days.

Every team member has a care community that they look after and
share minutes of meetings within the Team. Care Community and
care home information is being built up for each of the 17 areas.

GL - are surveys sent through to the CQC? LB has good connection
with area Lead and will be sharing survey with her.

LT - a survey is a good way of obtaining more open views whilst face
to face engagement is not taking place.

The survey will not be circulated to care home staff but they will be
made aware of the web-based Feedback Centre which is available for
their comments.

We ask them to name care home but comments will be treated
anonymously.

Safeguarding Alerts - We received a potential safeguarding enquiry
regarding an Extra Care Housing complex; the Council took over and
a member of staff was dismissed.

Another enquiry came from a woman with terminal cancer who
complained about how she and her relatives had been treated by
staff. Unfortunately, she died before the enquiry came to an end,
but we liaised with her executor and a member of staff was
disciplined and received further training.

ICAS - issues raised have been mainly mental health issues but also
about a lack of B12 injections; we lobbied LA with info to good
effect. ICAS enquiries have almost doubled due to service being
better known.

Key Risks - pandemic means that re-invention, re-thinking and re-
planning is constant. Capacity - significant staff absence through
illness and leave. When staff are in, they are doing sterling jobs, and
have stepped up enormously and are looking after each other.

Daily team meetings will be maintained.
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Contract position - Year 4 of 3 +1 +1. Conversations are with CWaC,

and for monitoring purposes information is sent to both CWaC and CE
Councils. CE have recently been asking for extra information as they

are doing a desktop review. CWaC are favouring a roll on with plus 1

and discussions are being held about the budget.

Presentation
East, West and pan Cheshire versions available with information
formulated by input from the whole team.

1.7 | Any Other Business - notified in advance where possible

EM who attends Volunteer phone calls when she can, has been
appointed to Partnership and Volunteer Coordinator of MCHfT - could
HW do something to alert people that they can become members of
their local Trusts? Members are in receipt of very useful information.
LT - this could create capacity issues and we are keen for volunteers | EM to write
to concentrate on HWC workplan. LB asked EM to write a personal blog

blog to promote this.

Next meeting - 10am on Monday 14t December 2020.




