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Cheshire East Cheshire West

MINUTES of Healthwatch Cheshire CIC Board

Date: 13 May 2020 Venue: Zoom meeting
Time: 10am to 11am Chair: Lynne Turnbull

Part 1 - In Public

Iltem | Topic Action

1.1 | Welcome and Apologies

Present:

Chairing the meeting: - Lynne Turnbull - LT (Cheshire Centre for
Independent Living), Chair, Board Member and Director

Erica Morriss - EM, Board Member

Keith Roper - KR (DIAL West Cheshire), Board Member and Director
Caroline Whitney - CW (Community & Voluntary Services CE), Board
Member and Director

George Loughlin - GL, Board Member

Lucy Welsh - LW (Age UK Cheshire), Board Member and Director.

In attendance:

Louise Barry - LB, CEO

Emma McKenzie - EMcK, Administration and Finance Manager
(minutes)

Apologies:

Catherine Bowden - CB, Board member

Alison Kaye - AK, Board Member

Alistair Jeffs - AJ (Cheshire West Voluntary Action)

Elizabeth Bott - EB, Board Member

Mervyn Harding - MH (Youth Federation), Board Member and Director

LT welcomed all to the meeting and apologies were noted.

1.2 | Board Introductions
No introductions were necessary.

1.3 | Declaration of Relevant Interest
None made.

1.4 | Minutes of previous meeting (enc) and matters arising
Minutes were checked for accuracy and matters arising and
agreed as accurate.

1.5 | Action Log (enc)

Current outstanding actions are:
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e (itizen’s Panel - to be re-examined. A question in the current
survey asks if people would like to be involved.

¢ A head and shoulder photo of Alison Kaye is still required for the
websites - EMcK/GG to follow up.

e Widgets - LB to check current situation. It is hoped that
reciprocal widgets can be added to HWC and stakeholder
websites.

EMcK/GG
LB

1.6

CEO Report (enc)

LB had provided a full and comprehensive written report and
asked for members’ questions.

KR - thanked LB, report had answered questions he had. Good
to hear that Staff are well, there is a system for keeping in
touch and activity is still taking place.

EM - Good to see support to everyone working from home. As
Healthwatch and other organisations’ working practices will not
be the normal going forward suggested a working from home
(WFH) survey for staff asking what’s worked well, what is a
challenge? Would be interesting to see what we have been able
to support. LB - One to ones recently held with engagement
staff but LB and Service Lead MG will set time aside to have
individual conversations with members of staff. Staff risk
assessments are mechanistic and a qualitative check is
required.

LW - really comprehensive report and good to hear staff are
well. Age UK has undertaken a short staff survey around WFH
which LW will share with Board.

CW would like the Board, who have H&S duties, to see a ‘next
steps’ plan around how to re-open the service before staff are
back in the office.

LW also asked whether thoughts have turned to the longer
term?

LB - Community work is a long way off, and there is no need to
reintroduce staff office working at the moment. Would need to
know the whole building approach beforehand. Only LB has
been back to the office to use the printer and collect post.
How engagement materials are handled is a big question but
there is plenty of time before this happens and plenty of time
to get a plan before the Board.

LT - Covid 19 risk assessment is looked at on a daily basis.
CCIL - will have a very careful approach to reopening the office
due to majority of their staff being shielded or category 1.

LB/MG

LW
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LB - HWC office is well placed as there are several entrances to
the office; main concerns would be communal areas of building
- kitchen and so on.

GL - the report is great. Going forward we need to look at a
flexible WFH policy. WFH payments should be offered to staff
from now on to show concern to staff and other colleagues - to
be discussed in Part 2.

Survey - “Tell us about your Health and Wellbeing during Covid
19”- After just over a week HWC has received 438 responses.
Due to enforced desk work, our Care Community packs have
been updated with a great deal of contact information and the
survey circulated via Mailchimp to 2700 additional email
addresses. EM has circulated it on a local Whatsapp group. AJ
has been sending it out via CWVA and Vivo. It has the full
support of Cheshire CCG.

Stakeholder bulletin - HWC is significantly contributing to the
information in these updates. EM - has been sending bulletins
to CEO of Citizens Advice for distribution. They have also been
used in Staff briefings at Leighton Hospital.

LB pointed out that although meetings are not currently going
on as normal there is a lot going on in virtual meetings and
behind the scenes.

1.7 | Any Other Business - notified in advance where possible

GL - Volunteer Co-Ordinator, David sends out regular reports to
volunteers which are brilliant! They are both very informative
and uplifting, creating a great deal of bonhomie. Very well
received - thank you! EM has also commented on how good
they are.

Next meeting - TBA




