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Part One 
 
Nantwich Civic Hall, Market Street, Nantwich, CW5 5DG 
Date:  17 July 2019 – 10am to 11.15am 
 

Item 
 

 Action 

 
1.1 

 
Welcome and Apologies 
 
Present:  
Chairing the meeting: - Lynne Turnbull – LT (Cheshire Centre for 
Independent Living), Chair, Board Member and Director 
Erica Morriss – EM, Board Member 
Shantele Sutherland (formerly Janes) – SS (Cheshire Halton & 
Warrington Race Equality Centre), Board Member and Director 
Keith Roper – KR (DIAL West Cheshire), Board Member and Director 
Caroline Whitney – CW (Community & Voluntary Services CE), Board 
Member and Director 
Catherine Bowden – CB, Board member 
Aaron Davies – AD, Board Member 
Helen White – HW (Cheshire West Voluntary Action) 
 
In attendance: 
Louise Barry – LB, CEO 
Emma McKenzie – EMcK, Administration and Finance Manager (minutes). 
 
Apologies:  
Elizabeth Bott – EB, Board Member 
Alison Kaye – AK, Board Member 
George Loughlin – GL, Board Member 
Lucy Welsh – LW (Age UK Cheshire), Board Member and Director 
Mervyn Harding – MH (Youth Federation), Board Member and Director. 
 
LT welcomed all to the meeting and apologies were noted.  

 
Noted 

 
1.2 

 
Board Introductions 
Introductions were made around the table for the benefit of members of 
the public. 

 
Noted 

 
1.3 

 
Declaration of Relevant Interest 

• None. 

 
 
Noted 
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1.4 

 
Minutes of Previous Meeting and Matters Arising 

• The minutes of the previous meeting were agreed as an accurate 
record. 

• Board minutes will be circulated as early as possible.  

 
Noted 

 
1.5 

 
Action Log 

• Further examples of financial policies would be welcome. 

• Some portrait photos for website – individual follow up emails to be 
sent. 

• Savings Account – to be discussed in Part 2. 

• Comms Officer, GG is adding links to external organisations to both 
websites gradually. 

 
Noted 
ALL 
George Gibson 
 

 
1.6 

 
CEO Report  

• Service Update – LB outlined the massive amount of work carried out 
by the team and volunteers on the NHS Long Term Plan survey. HWC 
acted as co-ordinator for the Cheshire & Merseyside group and 
compiled 12 reports in total, including an overarching report with a 
chapter for each LHW. This full report was designed for the Cheshire 
and Merseyside Health Care Partnership (HCP) in line with the 
commissioned activity. These reports are being used to develop local 
Five Year Plans in both East and West Cheshire. HWC have been 
praised by HWE’s Chief Executive who had also been approached by 
NHS England regarding the commendable approach taken by HWC to 
this work.  

• How will this be celebrated? Stakeholders were sent a copy of the 
reports last week, with positive feedback already being received. A 
small print run of glossy brochures has been organised. An Easy read 
version also being produced. HWC has been asked by the HCP to check 
Cheshire East and Cheshire West Five Year Plans once drawn up to 
determine whether comments received during the engagement are 
reflected in the plans.  Ideas for additional celebration happily 
received.  LT - Brilliant feedback received – thanks for all the hard 
work. 

• Final draft of Annual Reports to be proof read and published next 
Wednesday.  
 

• Quarterly Monitoring – CW asked - What happens with information 
collected? LB reminded Board members that every comment is added 
to our database and fed back to relevant provider, whether health or 
social care. We also produce a quarterly report showing themes and 
emerging issues which is submitted to quality assurance boards of 
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CCGs and to social care. E&V reports go to commissioners, providers 
and CQC.  Individual project reports and annual reports are promoted 
via social media and published on our websites and copies sent to 
those who have helped with the project. Themes which arise from 
specialist events are fed back to specific group. When the team are 
out engaging they promote the different functions of Healthwatch as 
well as collect opinions. 

• Other suggestions made were: Production of newsletters and press 
releases, Annual Report could be sent with E&V introductory letters, 
links on stakeholder websites to our reports, Parish Councillors are 
good for promoting.  We have requested to use GP practice screens to 
promote HW.   

• Volunteer profiles – second page should be titled ‘West’. SS requested 
we profile a male BME volunteer. 

• Safeguarding – LT, who sits on East and West Cheshire Local Adult 
Safeguarding Boards reported that serious adult reviews are taking 
place looking into issues within care homes. We will look into how 
E&V process can feed into this review. LT to feed back to author of 
reports that HW should be involved.   

• Quality of recent safeguarding training, provided by CWaC Council, 
appreciated by volunteers. Further bespoke training to be organised.  

• Projects – The complexity of the local social prescribing arena was 
discussed at the previous board meeting. A further meeting held with 
Laura Smith of DIB and Keith Roper of DIAL West Cheshire to 
provisionally scope a project around social prescribing for mental 
health. Cases were being received by both organisations that were 
outside their remit but felt that social prescribing could be beneficial. 
We are letting commissioners and Care Communities know that we 
may be doing some work in this area towards late summer/early 
autumn. CW can be contacted regarding Place plans. 

• Health and Safety – nothing to report. 

1.7 Finance: Update 

• Finance Policy – Application for secondary payment authorisation is 
being processed by Co-op Bank. 

• Finance policy – Agreed that Service Lead should be added as an 
authorised signatory with access to checking invoices on Xero.  

• The Finance Policy was agreed.  List of authorised signatories to front 
of document/clarification of asterisked comments to be added to 
bottom of page.  

• Savings account to be considered for Reserves – further discussion Part 
2.  
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1.8 Any Other Business – notified in advance where possible 
The draft Annual reports have been emailed to board members; any 
comments are to be emailed to EMcK by close of play on Monday 22 July.  
Board members commented about the good quality and amount of 
information in the reports. 
 
It was noted that HCP are employing a media company to promote the 
NHS Long Term Plan findings; it would be beneficial to be able to feed 
into any plans. 

Discussed 
 
Comments re 
Annual 
Reports to 
EMcK by 22.7  

 Dates of Future Meetings 
24th October 2019 - West venue. Date set not now possible – poll to be 
sent out. 
29th January 2020. 
 

 
 

 


