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Cheshire West Cheshire East

Minutes

Healthwatch Cheshire CIC Board Meeting - Part One

YMCA Crewe, 189 Gresty Road, CREWE, CW2 6EL
Date: 30% January 2019 - 10am to 11.15am

Item

Action

1.1

Welcome and Apologies

Present:

CHAIR - Erica Morriss - EM, Board Member
Catherine Bowden - CB, Board member
Elizabeth Bott - EB, Board Member

In attendance:

Louise Barry - LB, CEO

George Gibson - GG, Communications and Research Officer

Emma McKenzie - EMcK, Administration and Finance Manager (minutes).

Apologies:

Lynne Turnbull - LT (Cheshire Centre for Independent Living), Chair,
Board Member and Director

Lucy Welsh - LW (Age UK Cheshire), Board Member and Director
Aaron Davies - AD, Board Member

Alison Kaye - AK, Board Member

George Loughlin - GL, Board Member

Shantele Janes - SJ (Cheshire Halton & Warrington Race Equality
Centre), Board Member and Director

Keith Roper - KR (DIAL West Cheshire), Board Member and Director
Caroline Whitney - CW (CVS CE), Board Member and Director
Mervyn Harding - MH (Youth Federation), Board Member and Director
Helen White - HW (CVA)

Laura Smith - LS (Disability Information Bureau), Board Member and
Director.

EM welcomed all to the meeting and apologies were noted.

Noted

1.2

Board Introductions
Introductions were made around the table.

Noted
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1.3 Declaration of Relevant Interest

e EB sits on Board of CWP. Noted
1.4 Minutes of Previous Meeting and Matters Arising Noted

e The minutes of the previous meeting were approved.
1.5 Action Log Noted

HWC is required to have a Citizens’ Panel and the model being used by

HW Surrey is being reviewed for use here in Cheshire.
1.6 CEO Report Noted

A Team event (both staff and volunteers) was held last Wednesday.
EM gave positive feedback on the Safeguarding training saying she
came away with the thought that most people are looked after well
but that with any concern it was important to ‘rule things in before
ruling them out’. The use of Winterbourne as an example was
discussed.

A presentation from HWE showed that the Healthwatch name still
needs promotion.

The afternoon session talked about the Ten Year Plan and a workshop
examined how CCGs should engage with local people as described in
this Plan.

HWE Parliamentary Reception - LB and GG attended reception which
was well attended by other LHW and three Cheshire MPs despite the
event clashing with Teresa May’s Brexit speech.

NHS 10 Year Plan states that LHW should be involved in local
engagement. LB and HW CWaC will be the Lead for Cheshire and
Merseyside to collate and analyse results of this activity. The HWE
survey may be used as our annual survey.

Staffing: One Community Engagement & Project Officer has left the
team but will be volunteering for HWC. Another Community
Engagement & Project Officer is currently very unwell in hospital and
will be away from the office long term.

Recruitment: A full time Community Engagement & Project Officer is
being sought. Members are asked to promote the vacancy as far as
possible.

Projects: Sexual Health services in CE are being re-commissioned; our
report will feed into local consultation.

ICAS Reflection report still to be published due to checking issues.
Ideas from Board members would be welcomed as to how to improve
the sense checking, proof-reading and tone of reports. CB offered to
help. Our reports are also to improve with the use of graphs and
images.

A&E Watch - visits to all Acute Trusts in Cheshire will take place on
11t February. Letters have been sent to all hospital Chief Executives
to explain the purpose of the visits.

CB to proof
read reports

Signed by Chair.....ccciviiiiiiiiiiiiiiiiiieieereanns Date ..ciiiiiiiiiiiiiinnnn.
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e Integrated Care Partnership - HWCE sits on shadow board in Cheshire
East. HWCWaC have a place on the ICP Board already set up in
Cheshire West.

A member asked, had the whistleblowing issue regarding a care home
been resolved? Yes, this is being dealt with by LA and every comment
is recorded and dealt with by following the safeguarding process.

1.7 Finance and Performance: Overview and Update

e Additional income in year from HWE for engagement around NHS
England 10 Year Plan.

e Tentative conversations are taking place regarding other additional
work; these will be brought to the Board.

1.8 Website and Database Overview

Different websites and databases had previously been used by the two
Cheshire LHW. As the joint Cheshire contract commenced both were
using the HWE CiviCRM databases from which reports are difficult and
long-winded to compile. A better system was researched and it was
decided to go with a private company, Ekko, for two new websites and
associated databases.

GG presented the new websites.

e The new sites allow people to search for service information
(signposting) and also enable comments and reviews to be left on any
service.

e Comments are stored directly on the new database and can be
viewed, moderated and recorded against themes thus giving us
immediate access to information and making the Team more
responsive.

e Safeguarding issues will be flagged up and a link is provided to request
help with NHS complaints.

e Widgets may also be used on local provider websites to link to our
sites and database. LB to take this proposal to HWBBs and ICP Boards. |18

e Star ratings will not be published on our websites but will be used by
the team to pick up on trends.

e A wellbeing page will be improved with input from each LA leisure
company.

e Surveys and reports - we will be able to create our own surveys and
the data will be collected on the database for analysis. Ekko have
created report templates which will help with the improvement of our
reports.

e Comments will be exported to upload to HWE on a regular basis.

e Map/CQC reports/E&V reports

Small tablets have been invested in for the Engagement Team and
Volunteers to use when out and about to collect people’s comments.

EM asked if hospitals could give patients leaflets at discharge; discharge
is being looked at for one of next year’s themes. Pharmacy bags could be
used too. HWE’s role in promotion of LHW was discussed.

@3

Signed by Chair.....ccciviiiiiiiiiiiiiiiiiieieereanns Date .iiiiiiiiii e
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New marketing materials have been produced by Ekko to tie in with the
revised questions being asked. A discussion was had regarding driving
traffic to the sites.
It was agreed the websites are a distinct improvement.

1.7 Any Other Business - notified in advance where possible Discussed
All board members to have their photograph on the new websites. GG to | GG
issue request to Board members for good head and shoulder photographs
or to have a photograph taken at the next meeting.

1.8 Dates of Future Meetings
LB to liaise with LT and issue list of dates for 2019/20. LB

GLOSSARY
CCIL Cheshire Centre for Independent Living
CEP Capped Expenditure Programme
CHAWREC | Cheshire Halton and Warrington Race Equality Centre
CIC Community Interest Company
CVA Chester Voluntary Action
CVS Community Voluntary Services
CwaC Cheshire West and Chester Council
DIB Disability Information Bureau
EC CCG East Cheshire Clinical Commissioning Group
E&V Enter & View
H&WBB Health and Wellbeing Board
HWC Healthwatch Cheshire CIC
HWCE Healthwatch Cheshire East
HWCW Healthwatch Cheshire West
HWE Healthwatch England
ICAS Independent Complaints Advocacy Service
ICP Integrated Care Partnership
JSNA Joint Strategic Needs Assessment
KPI Key Performance Indicator
LHW Local Healthwatch
NHSE National Health Service England
SC CCG South Cheshire Clinical Commissioning Group
SEND Special Eductional Needs and Disability
STP Sustainability and Transformation Plan
WC CCG West Cheshire Clinical Commissioning Group
VR CCG Vale Royal Clinical Commissioning Group
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Signed by Chair




